
News for JHM faculty, staff and students on the East Baltimore campus.

WHAT’S HAPPENING? 

PERFORMANCE

did you know that before a new 
product is used in a Johns Hopkins 
Medicine facility, it is thoroughly 
vetted to make sure it provides the 
best possible value to our patients 
and the health system?

The vetting process is known as 
value analysis. Value analysis directly 
impacts our performance improve-
ment—one of Johns Hopkins 
Medicine’s six Strategic Plan priori-
ties—and it’s crucial to maintaining 
and improving patient outcomes 
and our financial health. 

The infographic below takes you 
through the eight steps of the value 
analysis process.

1. Product request:
•  Product champion identifies 

product gap or opportunity 
and suggests new product.

•   Product champion submits 
electronic form requesting 
product be considered for 
purchase.

2. Product research:
•  Product research team con-

firms product’s necessity, 
safety, quality and total impact 
to the Johns Hopkins Health 
System and lists alternatives to 
the product.

3.  Product data  
presentation:
•  Product champion presents 

research by product research 
team to appropriate clinical 
value analysis team.

8 Steps to 
Picking Perfect 

Products for 
Our Patients

PEOPLE

Helping Patients in the 
Community, One Pint at a Time
whether volunteering at a local animal shelter, mentoring 
underprivileged youth or hosting a fundraiser for a charity of 
choice, everyone gives back in their own way. For Nicole Erby, 
a budget analyst in the Division of Clinical Pharmacology in 
the Department of Medicine, her favorite way to give back is by 
giving blood. 

“It’s a great feeling when I leave,” says Erby, who was hooked 
after donating for the first time in February 2014. “I feel like it’s 
just a positive place to be, surrounded by people who are doing 
good.”

She especially enjoys finding out exactly where her blood goes 
to help someone in need, a benefit provided by the American 
Red Cross to all donors. Most of the time, her blood has gone 
somewhere local, so the eight-year Baltimore resident feels like 
she’s directly helping patients in her community, one pint of 
blood at a time.
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Visit hopkinsmedicine.org/
strategic_plan to learn about 
the six priorities
that make up the five-
year plan and the 
specific goals 
that will guide 
Johns Hopkins 
Medicine into the 
future.

Johns Hopkins’ World-Class 
Employees Bring Home the Gold 
the united states brought home 46 
gold medals during the 2016 Olympics 
in Rio. But back in Baltimore, employ-
ees of The Johns Hopkins Hospital and 
Health System Corporation have swept 
the field when it comes to outstanding 
job performance. 

The 2016 Employee Appreciation 
Service Awards Ceremony on Sept. 12 
recognized the 1,785 employees who 
celebrated five-, 10-, 20-, 30-, 40- and 
50-year anniversaries at Johns Hopkins 
this year. Seventeen individuals were 
also recognized for going above and 
beyond in performance and customer 
service. Testimonials from both man-
agers and patients helped determine 
this year’s award recipients.

Among the many providers one 
patient interacted with during her 
monthlong hospital stay, she identi-
fied Razak “Zak” Abudu, an oncology 
nurse clinician in Weinberg 5C, as sim-
ply “the best.” The patient felt that he 
could be a doctor based on how thor-
oughly Abudu explained everything to 

her, and that he provided care in a way 
that made her feel like one of his own 
family members. Abudu’s excellence 
in patient care promotes the “always 
experience” that Johns Hopkins strives 
for with patients, which is why he was 
selected as this year’s recipient of the 
Edward A. Halle Prize for Excellence 
in Patient Service.

“I’m just doing what I’m supposed to 
do, but it feels good that someone took 
note of the care I provided,” he says. 
“I’m thankful to work with individu-
als who are the best at what they do, 
which in turn allows me to give out the 
best of myself to the patients.”

Many recipients of the Baker-King 
Award, which recognizes nonexempt 
employees who have been outstanding 
in their duties, were commended for 
providing extraordinary patient- and 
family-centered care. 

Linda Wright, a phlebotomy lab tech 
of 12 years, “was exactly who I needed 
to hold my hand at that moment,” said 
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“ Every time you come 
here, you learn 
something,” he says. 
“So many good people 
genuinely want you to 
succeed.”  
                  –Razak “Zak” Abudu 
                         oncology nurse clinician

More than 1,700 employees celebrated five-, 10-, 20-, 30-, 40- or 
50-year anniversaries at Johns Hopkins this year. Razak “Zak” 
Abudu, below, received the Edward A. Halle Prize for Excellence 
in Patient Service for his excellence in patient care.
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Noteworthy 
Information 
and Events

Thank You to Our 
Environmental 
Services Employees 
Sept. 11 to 17 is National 
Environmental Services Week, 
when we celebrate our colleagues 
who work so hard to keep our 
hospitals clean and safe. Their 
dedication and hard work help 
create the best first impression for 
patients, families and visitors. 
Check out a video at bit.ly/ 
2cfmGN2 in recognition of our 
support services staff members. 

Shop Local,  
Fresh Produce at  
a Johns Hopkins 
Farmers Market
If you enjoy freshly picked produce 
and savory meals, plan to stop by a 
Johns Hopkins farmers market in 
the next few weeks. At The Johns 
Hopkins Hospital, the farmers 
market takes place every Thursday 
from 10 a.m. to 2 p.m. along the 
Jefferson Street pathway. Due to 
renovations, the market will end 
early this year, on Thursday, 
Sept. 29. 

Register for the 2016 
Henrietta Lacks 
Memorial Lecture 
The Henrietta Lacks Memorial 
Lecture takes place on Saturday, 
Oct. 1, beginning at 8 a.m., 
featuring keynote 
speaker Damon 
Tweedy, assistant 
professor of 
psychiatry at 
Duke University 
and author of A 
Black Man in a White Coat: A 
Doctor’s Reflections on Race and 
Medicine. The 2016 winners of both 
the Henrietta Lacks Dunbar 
Health Sciences Scholarship and 
the Urban Health Institute’s 
Henrietta Lacks Memorial 
Community Award will be 
announced. 
Info: ictr@jhmi.edu

From the Editor 
Hopkins Insider is 
published twice a 
month—on Thursdays—
by Johns Hopkins 
Medicine Marketing 
and Communications. 
Email your submissions 
at least 14 days prior to the 
requested publication date  
to Stephanie Price, editor, 
sprice20@jhmi.edu, for 
consideration. Upcoming 
publication dates are  
Sept. 29 and Oct. 15.
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one hospital patient who was deal-
ing with loss. Otis Grazier, a security 
ambassador in Corporate Security, got 
CPR/AED certified on his own and 
took Spanish classes to better connect 
with Spanish-speaking patients—even 
though neither were a work require-
ment. 

Other recipients are commended 
for being valuable team players. Food 
service worker Tyrone Cheeseboro is an 
asset to the nutrition department. Most 
notably, he developed a system for 
stocking beverages in the storeroom’s 
walk-in coolers so that items stay cold 
and are rotated for freshness.

Congratulations to the other  
Baker-King Award recipients: 
n  Wayne Krause, facility mainte-

nance technician, Johns Hopkins at 
Green Spring Station 

n  Julie Beck, senior mammography 
technologist, radiology breast  
imaging 

n  Dianna Wolf, medical office  
assistant, Johns Hopkins  
Community Physicians at Odenton 

n  Sara Garza, front desk associate, 
Hackerman-Patz Patient and Family 
Pavilion

n  Charvette Waters, senior patient 
access specialist, Gynecology and 
Obstetrics Access Center 

n  Zina Brown, intake coordinator, 
Office of Organizational Equity

n  Danielle Darby, patient services 
coordinator, Comprehensive  
Transplant Center

The highest individual award rec-
ognizes outstanding leaders who work 
to create an engaging and productive 
workplace for employees. This year, 
six managers received the 2016 Hu-
man Resources Presidential Leadership 
Award, all of whom have had engage-
ment scores at or above the 75th per-
centile on the Johns Hopkins Annual 
Employee Engagement Survey for the 

past five consecutive years. 
n  Lakeisha Brown, site manager, 

Johns Hopkins Imaging at Green 
Spring Station

n  Bob De Jong, manager of ultra-
sound, Department of Radiology 
and Radiological Science

n  Teresa Fernandez, revenue 
cycle manager for behavioral 
health programs

n  Joseph Kaszak, technical sup-
port manager for IT @ JH Engi-
neering Services

n  Lynn Jones, assistant director for 
central nursing

n  John O’Neill, ERP manager, IT 
@ Johns Hopkins Enterprise Busi-
ness Solutions

“I didn’t set out to beat the world;  
I just set out to do my absolute best.” 
– Olympic gold medalist Al Oerter

— Katelynn Sachs

Employee Appreciation
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Perfect Products

4. Product testing:
 •  Clinical value analysis team 

makes decision to:  
1) Approve use of the product 
2) Approve use pending a trial 
3)  Not approve bringing the  

product into the health 
system

5. Product purchase:
•  Procurement team negotiates 

with vendor for best price.

•  Legal team completes contract 
and has it signed.

•  E-commerce team provides SAP 
numbers and coding for product.

• Product is ordered and delivered.

6. Product conversion:
•    Staff members are trained  

on using new product.
•  Materials management team 

begins stocking new product.

7. Patient use:
•  Product is introduced into 

health system and used in pa-
tient care.

•  Patient benefits from new 
product that has passed rigorous 
scrutiny by expert clinicians.

8. Product research:
•  Clinical value analysis team eval-

uates how well the product is 
performing and makes product 
use adjustments as necessary to 
ensure that the product is meet-
ing or exceeding expectations.

In between preparing budgets and 
documents for grant submissions, 
Erby helps spread the word about 
upcoming blood drives by putting up 
posters throughout her department, 
emailing reminders to co-workers and 
occasionally bringing a friend to do-
nate with her. In fact, that’s how she 
got recruited in the first place. 

Her efforts have not gone unno-
ticed. After only her second blood 

donation, she entered a raffle for 
donors and won tickets to an Orioles 
game. She was recognized on the field 
with the team’s mascot as the Orioles 
Blood Donor of the Game. Most 
recently, she was invited to become a 
member of the East Baltimore campus 
blood drive committee, where she 
will continue to help spread the word 
about the importance of being a hero 
by giving blood. 

The next blood drive is Monday, 
Sept. 19, from 9 a.m. to 4 p.m. in the 
Johns Hopkins Outpatient Center, 
room 2140. Visit redcrossblood.org/
give to register for an appointment.

—Katelynn Sachs
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Blood Drive


